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Minutes of Meeting and AGM Held 13.06.23 Minard Village Hall 7pm.
	Council Members
	Role
	Email 
	Present at Meeting

	Dave Wilkinson DW
	Convener
	convener@westlochfynecc.co.uk
	Yes 

	Jason Copestick JC
	Vice Convener 
	jason@westlochfynecc.co.uk
	No

	Heather Rogan HR
	Treasurer 
	treasurer@westlochfynecc.co.uk
	Yes 

	Abbie McCrae AM
	Secretary 
	Secretary@westlochfynecc.co.uk
	Yes 

	Jen Deane JD
	Member 
	jen@westlochfynecc.co.uk
	Yes 

	Keith Potter KP
	Member 
	keith@westlochfynecc.co.uk
	Yes 

	Greg Neeson GN
	Member 
	greg@westlochfynecc.co.uk
	No



Attendees:
Jan Brown (JB) (AB Council), Jean Smith (JS), Margaret Moncur (MM), Becs Barker (BB)
Apologes:
John Paterson (JP), Anne Paterson (AP), Toni Calum (TC), Bob Dixon (BD), Laura Skelton (LS)
Welcome and Introductions:
DW opened the meeting with a welcome and the apologies
The minutes from the last CC meeting were read and approved. Proposed by JD and seconded by KP.
All agendas and minutes can be found on the WLFCC website www.westlochfynecc.co.uk
Actions from Last Minutes:
MARCH ACTION 1: Lochgair Association (LGA) to agree action regarding land in Lochgair owned by Scottish Water. JS informed the meeting that she has completed an asset transfer and submitted it to a solicitor in Perth to purchase the land for £1 and would feedback at June meeting. 
	JUNE ACTION 1 - Update at next meeting as no further forward. 



MARCH	 ACTION 2: Update on Crarae Footpath and dropped kerbs works in Minard.
HR asked how Minard got the works on the paths and nobody at the meeting was able to answer as the matter has been ongoing for along while. Paths are needed in Lochgair and DW agreed to contact Bear Scotland and MM and BB said they would find the contact details for Bear. 
	JUNE ACTION 2 – Review at next meeting, works appear to be progressing well. 



MARCH ACTION 3: Fire hydrants not being suitable. MM and JB to feedback.
No further updates on this. 
A discussion was held about the dry and warm weather and the increased risk of fire from the use of BBQs and from having bonfires. It was agreed we would find and circulate information from SFRS about this issue on email and social media channels. 
	JUNE ACTION 3 – Fire Hydrant issue will be kept on the agenda.



MARCH ACTION 4: Vehicles encountering each other at the bridge (south bound) in Lochgair, Community Council to write to Transport Scotland about the issue. 
It is understood that Bear have offered to paint the bridge to improve visibility. 
It was noted that speed surveys are now in place in Minard and Lochgair. We were not informed these were going to be started. 
	JUNE ACTION 4 – JB agreed to try and find out about the speed surveys. 



MARCH ACTION 5: New windfarm at Furnace. JD agreed to investigate and feedback. 
JD informed that this hasn’t gone for consultation and will update at next meeting. 
	JUNE ACTION 5 – No update at present, JD to update at next meeting



Convener’s Report 
1. DW attended the Mid Argyll, Kintyre & the Islands (MAKI) Committee meeting on the 7/6/23 and advised all to read the minutes which can be found here:

https://www.argyll-bute.gov.uk/moderngov/mgCommitteeDetails.aspx?ID=0
Treasurer’s Report:
HR reports that the funding for 2023/2024 has been applied for.
Moving forward there will be three application windows for micro grants and these will be in January, June and September. 
Some members of the CC recently received training from Foundation Scotland about the micro grants and new guidance is being written and will be shared soon. 
Micro Grant Applications:
	
	Grant Application Details:
	Amount:
	Outcome:

	3
	Lochgair Association applied for £500 towards kitchen items for the village hall 
	£500
	Approved.

	4
	Minard Community Trust:
1. £150 for Fireworks event in November
2. £350 for the Christmas pantomime
	£500
	Deferred. Payment in September.




Local Councilors Report:
JB was the only Councilor present at the meeting.
Busy time in council as we go up to recess, which starts on 30th June
Committee meetings – PPSL, ED&I, MAKI Area Committee, Community Services, Community Planning Partnership, Locality Planning Group, and a few others. There has been a MAKI Business day, where councillors had a presentation from SSE Caitlin Quinn, who gave us an overview of the installation of new pylons across the area. She also spoke about the infrastructure available and we had a lively question and answer session. We also had a presentation from Karen from the Snowdrop Centre which was fantastic and really opened everyone’s eyes as to the fantastic work being carried out.
At the end of the school year all Secondary schools present a report to the area committees and this year all councillors were invited into the schools to meet the head and go over his report. I was able to go to LHS and Islay. Two completely different schools from roll size to what’s available in the school.
I have attended The ACHA board meeting and a number of training exercises and seminars. 
A seminar with the licensing board re the introduction of policy statement of the licensing board.
I attended training at the Snowdrop centre on participant Photography which gives people a voice where they didn’t have one – really excellent and has uses throughout the community.
I arranged a meeting with John Sutherland of the Forestry re car park charging which I was unable to attend and at present have had no feedback.
Armed Forces Day is this Saturday the 17th in Inveraray.
Closure of Minard School – out to consultation for formal closure. Council did interview 3 times to try and recruit a teacher but were unsuccessful and moved the 2 children at Minard to Furnace. I’ve had no communication from either parents of community to fight to keep it open .  The consultation will be formal and on-line and I can only encourage as many people as possible to take part. This is a chance to say what should happen to the building.
Council Budget Consultation starts on Monday the 19th till the end of July.
It’s a chance to make your own budget work by deciding on what to cut and what to keep and what to increase
Very much worth taking part in it – get as many people as possible to take part in it.
JB happy to be contacted with any questions. 
Police Update and Speeding Issues in Minard and Lochgair:
Police were not in attendance at the meeting. 
No update on speeding issues.
At the previous meeting JB offered to request a black cat device be made available. 
	JUNE ACTION 6: JB agreed to chase the request the device be placed in Minard and Lochgair



Self-Directed Support and Social care Update – Becs Barker 
Becs informed the meeting that social care and social work services are overseen by an Integrated Joint Board and that those accessing social care do so through self-directed support which is based on the values and principles of human rights to ensure those accessing the support have choice. 
This can be very beneficial for those able to navigate self-directed support but can be overwhelming for those unable to manage the process, e.g., the elderly who may not be able to manage a budget and being an employer.
Becs explained that accessing the service can result in a lengthy wait as there is a lack of Social Workers. 
Becs can support people through this process:
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Upcoming Events:
· Lochgair Village Picnic – 1st July
· Minard Fireworks – 3rd November
· Minard Christmas Panto – 16th December
Date of Next Meeting:
12th September 7pm – Venue TBC
AOCB:
MM mentioned the layby opposite the cemetery (By Crarae gardens) and the amount of rubbish that builds up there. 
	JUNE ACTION 7: JB agreed to email the Amenities warden of A&B Council 



JB informed the meeting that Councilor Conner will be replacing her at the CC meeting for the next six months 
TC and BB asked for information about the trees running between Victoria Park and the front row of houses to seek a survey of the trees to ascertain their condition. It is believed they are subject to a Tree Preservation Order, and this should mean that they are surveyed every five years. 
	JUNE ACTION 8: AM to inform TC and BD and agree next steps.



JC asked for stock levels in the Co-Ops to be discussed and thoughts on the lack of food stores in the area. 
We discussed the current situation and JB informed the meeting that Inveraray Co-op is considered an “essential” store as it is the only food store in Inveraray so stock levels there will always be better than in Lochgilphead Co-op. 
It was felt that a lot of people drive considerable distances to shop at larger superstores e.g. Dumbarton, Oban and Helensburgh. Some also get deliveries form Oban Tesco. 
It was suggested that we contact other CCs and ask of there would be any interest in seeking local feedback on the matter. 
	JUNE ACTION 8: To be added to the agenda for the September meeting for further discussion 



END OF MEETING





West Loch Fyne Community Council - AGM
Held 13.06.23 Minard Village Hall 7pm.
	Council Members
	Role
	Email 
	Present at Meeting

	Dave Wilkinson DW
	Convener
	convener@westlochfynecc.co.uk
	Yes 

	Jason Copestick JC
	Vice Convener 
	jason@westlochfynecc.co.uk
	No

	Heather Rogan HR
	Treasurer 
	treasurer@westlochfynecc.co.uk
	Yes 

	Abbie McCrae AM
	Secretary 
	Secretary@westlochfynecc.co.uk
	Yes 

	Jen Deane JD
	Member 
	jen@westlochfynecc.co.uk
	Yes 

	Keith Potter KP
	Member 
	keith@westlochfynecc.co.uk
	Yes 

	Greg Neeson GN
	Member 
	greg@westlochfynecc.co.uk
	No



Attendees:
Jan Brown (JB) (AB Council), Jean Smith (JS), Margaret Moncur (MM), Becs Barker (BB)
Apologies:
John Paterson (JP), Anne Paterson (AP), Toni Calum (TC), Bob Dixon (BD), Laura Skelton (LS)
Convener’s Report 
DW informed the meeting that this was the first AGM held by the new Community Council and that we had had a good year moving forward with actions and we have seen an increase in attendance at the CC meetings and hopes that this continues.
Treasurer’s Report:
Please see appendix 1
Election of Office Bearer for Vacant Position
DW informed the meeting that we have one space on the CC if anyone was interested, we would be happy to explain what is required. 
Programme of Meetings for 2023 / 2024
Meeting will be:
12th September 2023
9th January 2024
12th March 2024
4th June 2024 – this will also be the AGM. 


Appendix 1
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Self-Directed Support

Community Contacts is an independent project providing
advice and support on SDS

Community Contact Offers:

on sDS.

+ Free, impartial information and ad

+ Free, more intensive support for you during the SDS
process, if required

+ Support to join an ‘SDS Blether Group’ or be put in touch
with community activities and organisations

+ Access to ‘Click Go our technology that enables you to
manage your support at the touch of a button.

For Further Informatiol

please email: becsbarker@carrgomm.org or
call: 07766925388.

Becs Barker, Project Manager, will put you
in touch with your local Community
Contacts worker. Community Contacts has.
workers based in Helensburgh, Mid Argyll.
Dunoon and Oban areas.
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